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THE HYLAN IDEA OF "SAVING."

City of New York is the biggest corporate
THE

organization in the United States.

At the head of the corporation is the Mayor.

The Mayor is responsible for the general busi-

ness policy of the city.

The delay in awarding the contracts for com-

pletion of the 14th Street-Easte- rn District Subway

is an. illuminating example of the competence of

the Mayor and his fellow directors in the Board

of Estimate.
In his speech in Brooklyn Thursday evening,

the Mayor made a great point of the ?36,000 that

had been saved by readvertisement of some of the

contracts submitted by the Transit Commission.

He did not mention the $2,000 a day interest

charge on the city's investment.

. At $2,t)00 a day a saving of $36,000 would war-

rant a delay of eighteen days. This does not take

into consideration the convenience to patrons re-

sulting from early service on the line. The Mayor

.and his board have delayed about a year, the con-teque- nt

loss in interest arnounting to about twenty

times the saving the .Mayor boasts.

How long would any private business corpora--

tion tolerate such mismanagement, such disregard

for the cost of delay and indecision?

"the Transit Commission estimates thit it would

delay work sixty days, or $120,000 In interest

charges, to readvertise contracts and make a

?30,00q reduction in costs. With regard for busi-

ness practice' and common sense, the commission

refuses to make such a foolish move.'

How lone? can New York afford to "save"

mO,000 at an expense of $120,000? Could it

1

Is It evidence of contempt or of kindness that
the Civic Virtue "fellow" 1b facing away from
City Hall and the office of the Individual who

"didn't like his looks"?

. MAKE WILLS CX0NTEST-PRO0-F.

contest of the will of the late Supreme.
THE Justice Henry D. Hotchkiss is an-

other example which reinforces The Evening

World's suggestion of an agency to certify as to
trje mental capacity of testators.

Justice Hotchkiss signed his will on Feb. 17.

30ri that day he sat in the Supreme Court and per-

formed his usual duties.
The contestants question the competence, of the

will, and allege fraud and undue influence.. Wha-

tever the result of the effort to break the will, the
.consequence will be a shrinkage of the estate

through the payment of legal fees "and lawyers'
bills.

Testators who anticipate dissatisfaction with the
wills they draw' ought to be able to go before a

.commission for examination. If the commission
certifies to the accuracy of the "1, being of sound
mind," clause of the will, it should stand in the
.courts as contest-proo- f.

Early In the week Savannah, aa., adopted a
new kind ot Prohibiten. Jazz Is on the "must
not" list.

"Savannah Blues" ought to be a timely title
for a toplccl Jazz tune.

WEAK SPOTS IN THE B. R. T.'S CASE.

THAT B. R. T. suit for $30,000,000 damages
of contract by- the city

ought not to be serious for the city if the defense
is competently presented.

" If the city fails to do justice to its side of the
case, the Transit Commission, which is technically
a defendant, ought to intervene and bring out the
whole situation.

The B. R. T. statement of the case may be en- -

; Jirely correct. The city has been guilty of ob--

('struction. The contract hasn't been performed for
;ihe benefit of the B. R. T.
' But the B. RT. cannot come into court with
iclean hands. It, too, had an obligation which
vras defaulted, the duty of providing adequate
'service under its franchise and under the contracts
out of which the present suit grows.
' Those obligations have not been performed, as
the Transit Commission has shown in recent hear
ings. Every patron of the B. R. T. knows this
by. personal experience.

; : Again, the strengtn. ot the 11. K. l. case is
sapped by the long delay in bringing the suit.
The theory of the Statute of Limitations should
bar any such recovery.

For years lhe B. R. T. has been pleading pov
erty as an excuse for inadequate service. If it

'
Ji'ad a valid case for damage, why did it not sue
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long ago, collect the money and apply it to the
expenses of giving adequate service?

PROHIBITION AND POLICE.

THE niimber of policemen tried on charges of
has markedly increased under

Prohibition, according to statistics given out from.
Police Headquarters.

In 1918, fifteen policemen were charged with
drunkenness 'and the same number in 1919. In'
1920, twenty-fo- ur were tried for this offense and
in 1921, thirtyqne.

There is nothing surprising in this. Under Pro-

hibition law the police have been subjected to
extra temptation in the shape of "evidence" col-

lected in raids and arrests. It is notorious that
considerable quantities of such evidence mysteri-
ously disappear. Also in many cases the daily
routine of the policeman brings him close to un-

lawful sources of liquor supply.
Is it astonishing that the policeman sometimes

takes lightly a law which he knows respected and
otherwise law-abidi- ng members of the community
are constantly breaking?

Is it to be wondered at that drunkenness in-

creases among policemen when drunkenness is also
increasing in many homes where moderation and
self-restra- were formerly the rule?

Thanks to a law which tries to impose temper-
ance ,by tyranny and which turns a particular
kind of law-breaki- ng into a favorite indoor sport:

Men drink to-da- y who never drank before,
And men who drank before now drink the

more. .
We can't expect the police to be immune.

STEEL-SHAFTE- D GOLF CLUBS.

THE body that establishes the rules for goif
has been conducting tests pre-

paratory to deciding whether steel-shaft- clubs
may be used in tournament play.

The steel-shaft- ed club has been introduced be-

cause the supply of second growth hickory is run-
ning short and club shafts are becoming more
expensive.

So the rule makers have been supervising play
by experts to discover whether the steel shaft may
.give dn advantage to. players. If 'so it will be
barred. "

Whatever the decision may be will not matter
much twenty or fifty years from now. If the
hickory supply runs low and the steel shaft is an
acceptable substitute, the 90 per cent, or more of.
players who never enter bio tournament nlav will
turn to the steel-shaft- ed clubs whenever the.
hickory shafts become too expensive.

When, and if. the steel shaft comes into com-
mon use, the rules will be changed to suit the
players.

Golf is a conservative sport. It has been aristo-
cratic. But in recent years it has experienced the
democratic urge. s

iPUT Til EM TOGETHER.
"The much misrepresented and

League of Nations, which after all Is only half
a league, Is, thank Ood, halt a league onward.

"Change Its name, call It a different name
every week If you llk.c, but, for God's sake, give
It a chance." Lady Astor, at the Town Hall.
Wednesday night.

"After all, central governments only echo
local ones; the politician' In Washington, if he
Is a wise man, will ahvays have one-- eye on his
constituency, making that constituency bo clean,
so straight, so high In Its purpose, that the man
from home will not dare totake a small,
limited view about any question, be it a national
or an International one." Lady Astor at the
dinner of the English-Speakin- g Union, Thursday
night.

Ponder them separately and then put them to-
gether. They combine into excellent food for
American thought.

It would be a godsend if civic virtue always
commanded as much public attention as "Civic
Virtue" dld'whlle It was being lifted into
position.

ACHES AND PAINS
A Disjointed Column by John Keetz.

.lecordltio to the Christian Advocate, churches hum
up in the United States ut the rate o jive edifices per
aa), Methodist houses lead in the holocaust. Sparks
from the pulpit, perhaps.

A critic says that Civic Virtue is too Ola to fit in
CUv Hall Park. ,7f always icos.

France's army may be four Um!es us larye as that
of the V. S. A., but It Is much cheaper. Costs fiOi,- -

000,000. to our f325J00,000. So Stephen l,au:anne
testifies in tho current North American Review.

Under the refining influence of the Parkway Com-

mission the Uronx Hiver is once more a clrur, spark.
ling stream. People are going to be surprised when
the new roadway Is completed aild it becomes possible
to fllvvr along the rivulet to Kensico.
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THE

despised

Dave is busy changing Hlzzoner's pet name from
"Red Hike" to "Honest John." What dov. miler
will do to It is still darkly undeveloped.

An English autograph seller quotes a note from
Whistler to an eminent authoress, in which he says
he "value her sympathy and friendship," First words
of the kind on record from the xoaspuh James. The
name of the amiable lady is not given.
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Linked Together
USi J

From Evening World Readers
What kind ot letter do you find most readable? Isn't it the one

that ttree the worth ot a thousand words in a couple of hundred?.
There is fine mental exercise arid a lot ol .satisfaction in trying to

say much in few words. Take time to be brief.

Too Miirh Sarraam,
I To the Editor of Tin Evening World:

It bcemH to me that too much sar- -
on the tiubject of our pntlictlc

Icuom government will fatlirue your
rcadera. I for one find tho themp

I ruther overdone;. Tlicro nrp few peo
ple vflio tlilnk but Una the news kcc- -

I tlons of your p;tper contain enough to
muko ua unhuppy without the ovcr- -

IdoHO on tho editorial page. Talk in
principles If you will but stop the per- -
HonulltlcR. Contempt Is better ex
pressed by silence than by notice. To'
persist in to make the incompetent in-

cumbents of our municipal ofllccs
martyra Instead of the laughing stock
of the people.

Persistent attacks of tlio kind in
which you Indulge give tho Mayor

land his satellites material to a&e by
way of nshertlng that you have per-
sonal gain to profit or an axe to
grind. Uso tho editorial page for con-

structive Ideas instead of destructive
abuse. Leave the poor cqntcmptiblcs

I to hang themHolves.
ALBERTO STEPHEN MARZO.

New York, April J7, 1922.

Safety In llmiitclilr.
To the Editor of The UvciiIiik World:

1 hod always looked at the "Italian
vendetta" as a terrible and hateful
weapon of vengeance of the under
world, flntll I catno to America, where
any woman can kill any one she
chooses and get away with It.

Look at all the most recent murders
committed by women. They killed
their lovers like docs alter thov

I ....... - a 'couldn't hold tnem any longer, and all
ot them wero ucqultted. Just suppose
the happened to be men Instead ot
being women, they all would have
known the electric chair by now. Un
dcr these circumstances the "vendet
ta does not seem so horrible.

JUSTICE.
New York. April 19. 1922.

Shot In lir the Stria ,rf,To the Editor of The Hvenlng World :

To Bettle an argument, kindlv in
form, me how the holes are made in
r.wiss cheese, j.-

- it

More lOi'tiiiilamu.
To the Kdltor of The Uvenlns World t

The napper-im- e attitude toward nt
nciais is aepiorauie. Look nt our
.Mayor, uoou as ho Is by self. deter
mlnatlon, he is denied. Up the Hud
son there Is one always rm,iv to
pounco. How long shall we be sub
Jected' Have we not resources with
in ourslvesY uur city is Mte
there la crime, a citizen lm. ,v, .- -
inerlty to think business, forgetting
nis aozen aany uon is.

It
of

Banditry Is an exnresalnn nr ,.,.. .

Shall youth be suppressed?
Unthinking persons accuse nn nm.

Iclal of "feathering his nest." nnlw
i . . .
i one uiru is Known to pluck feathers
I rrom us urcasi ror that r..,rnr...

Surely thero la none amons- - n nt ,.
i species,

Oreater dignity iliould be mala

talned, more deference shown. In
Africa tho coming of a- vlllago chief
Is announced by beating tom-tom- a.

Tho wlso kneel; others take to tho
Jungle. While it Is not desirablo to
emulate our African friends, our own
deserve consideration. Thero 1b too
much Jazz In everyday life. Wo need
more ectoplasm.

n. It. MOLONEY.
Brooklyn, April 17, 1922.

Try Temperance.
To the Kdltor of The Evening World:

To Helen Wells I will say: I do not
believe that It Is covering sin or lead
Ing any one Into temptation to counsel
tcnperunco nnd self control of the ap
petite for drink.

Prohibitionists are tempting minis
ters of thu Gospel and others to accept
positions that will increase their in
comes, giving them work to dd that
may tead to murder, theft and graft.

How much better It would bo for
theso ministers to devote their time,
talent and energy looking after tho
under-prlvllog- children In their
community and keeping them from
being criminals. The character of
children Is determined at an early age.
Holp to make them good citizens, for
they will lo voters In the future.

The quotations that Helen Wells
gives from the Apostle Paul's Epistles
to the Epheslans and the Thessalo
nlans advise only against excess and
drunkenness. This Apostle did not
preach Prohibition, as in his Epistle
to' Timothy he wrote: "Drink no
longer water, but use a little wine for
thy stomach s salse and thlno often
infirmities." TRUTH.

Trniirrnnt'e In All Tlilnira.
To the Editor of Tho Evening World:

In this column of April 13 isie, a
Question Is asked of H. Wells. I am
not H Wells. Nor am I u Protestant,
Jew or Catholic. I did not read H.
Wells's letter, but she could prove by
.ome religious creeds that totul abstl

nonce Is right and it Is right to me,
and to all who from choice, for cx
ample, or other reason deter from the
use of Intoxicants.

However, out friend, "Agnostic.
doubt like the proverbial Irishman,

hould bo taken as he meant and not
us ho said. Tho Bible teaches tcm- -
peranco In all things eating, drink
ing and ovcry propensity of tho hu
man body excess in nothing. Total
abstinence to the lellcver In muny
things from choice or as a free-wi- ll

service.
Uso a little wine for thy stomach's

Mike," did not mean that Timothy
was to got drunk. Neither would the
Lordls Supper be scrlpturally com
memorated If any substitute was used
for the fruit of tho vine, tho type of
tho Blood sacrificed for tho human
race.

Human laws are good for the law
loss! But those need no laws yhb
adhere to the teaching of the Great
Luw Olverl A BELIEVER,

New York, April 17. 1922.
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UNCOMMON SENSE

By John Blake .
(Copyright, 1022, by John Blake.)

PUT YOUR MIND IN ORDER.
An orderly mind produces orderly work, and orderly

work means rapid production. Everybody is paid on a
production basis. Production must be either of high quality
or of great quantity to yield returns.

You can tell the instant you look at most men on their
jobs whether their minds are orderly or disorderly. You
can tell just as quick by looking at their pay checks.

The orderly man has his day's work planned before ho
begins it, and takes each item up separately.

The disorderly man begins anywhere and turns from
one thing to another without any relation to their proper
sequence or the value of getting some things before others.

If he is what is called a "jack-leg- " carpenter his win-
dow frames and doors won't fit his house when he gets it
done. He will suw lumber short because he is too lazy to
look at the plans, and try to make up for it by piecing it
out afterward.

Doubtless you have seen dozens of such among job
carpenters, who are usually out of employment and never
make more than a hand-to-mou- th existence.

There are disorderly minds in all trades and in nil
professions, but they almost always belong to incompetent
and unprosperous people.

Sometimes a great genius succeeds in spite of a disor-
derly mind, but he would succeed far more greatly and get
more happiness out of his success If he took the trouble to
put his mind in order.

You can no more fight life's battles with a disorderly
mind than a General could win a battle in a war with a
disorderly army.

It is not the hard muscles on your biceps nor your lofty
and distinguished brow that is going to put you ahead of
the men who started with you.

It is what is on the Inside of your head. And that has
Hot to be orderly, so you can get at it quickly and with the
least effort, or it will be very little good to 'you, no matter
Ixvw fine .may be the quality of the brain.

'That's a Fact
n.. Aihart I'. Southwick
Xh. iu22 (TO Kw Tork Evtnlog

"Deacon" off," which meant to give
derived from athe cue. was a phrase

universal but now ct;ustom once
In tho Now Englapd Congre-gation-

Churches. An Important part

o nce 01 w,w1" : ;7
"loud tho hymns
minister, one lino at a tlroo, the con-

gregation singing each line as soon

as reaa. , e

Tcn-co- nt
Jimmy" the un- -

Ctes ana before he became
Sdent It was tinned by John

In a speech thatlavls O favor of reductntr

he" olAmerTcan workmen to

10 cents a day. .

Cocoa Is generally purer than cho

John Cassel
. 1

late, which Is a preparation of the
same bean, and Is also more nu
tritious. The boat comes from Trini
dad, and may be had in the original
seea or nibs, flaked or ground, and
prepared llko chocolate In small,
square packets.

MONEY TALKS
By HERBERT BENINQTON.

Copyright, 1025 (New Yorle Evening World)
uy t'UDiiining wo.

WHISTLES.
Benjamin Franklin wrote that he

first learned economy when he dis-

covered that ho had paid too much
for a whistle, ,

Robort Louis Stevenson commented
on this by saying that what annoyed
him was not that he sometimes paid
too much for a, whittle, but that he
often found himself the purchaser ot
a whistle he did not want at all,

To pay Wo much for an article is
extravagance, but to buy an irtlcle
which one does not really want Is
rank foollibneM,

TURNING THE PAGES
--By .

. 3. &bom
OaprrtOt. Mil tNx Ion Bnata WUf

tf mm mUiUag C

is a secret garden in my
rTIERE

SUm .11.. H1M.J

So closely wailed it is, so sternly ftipi
' inviolate for me.

All day t toalk the dusty toa of men
Devond those hidden walls.

But when the tumult of the corld it
hushed

And brooding twilight fails.
I slip unchallenged through the shad

owed arch
And you are watting 'there.

With fragrance of the wild rose
illfaa 111 m Mt

And starlight in your hair. O
Thro stanzas of "Sanctuary," s

poem from the book "Dreams and a
Sword" (Yale University Press), bj
Sledora C. Addison, added to "Th
Yale Serlea of Younger Poeta."

Unman Katuro and tho Hangdog
A brief blt,of wisdom from "Huraaa -

Nature and Conduct" (Holt), the lat- - '
est book by Prof. John Dewey:.

"dive a dog a bad name and hanc
him." Human nature ha betn the
dog of professional moralists, and
oonsequencos accord with the prov-
erb. ,

Man's nature has been regarded
with suspicion, with fear, with aour
looks. ,

It hag appeared to be so erWr
dliposed that the business At moral-
ity was to prune and curb It

But morals based on study of
human nature Initead of upon dis-
regard for It would find the facta of
man continuous with those of the
rest of nature and would thereby
ally ethics with physics and biology.
Prof. Dewey, It la painfully evident

would not hang; lha dog even, by
majestlo a noose as tho Eighteenth
Amendment.

Blind Men and Big Trees
On a page of his book, "The OpeU

Spaces" (Scribners) John C. Vaai3
Dyko writes:

After a week a sense of the big-
ness of the redwoods begins to dawn
upon one. And their arrowy majes-
ty and mighty lift are more compre-
hensible. How straight and strong
and splendid they are!

People, with a genius far seeing
the Infinitely little, camp under these
great trees, and In the morning per-
haps are amused by the antics of
the Douglas squirrel (a Western red
squirrel) chasing himself around the
thirty-foo- t trunk; but they do not
see the tree.

They gaze beyond the
top Into the sky, watching

the wheel of a hawk or a vulture,
but they do not see the sky.

The story goes ot some dullard
presented to a great queen at one of
her receptions and the only thing
he saw about her Majesty was tho'
wart on her nose.

But how can one miss tho mojeity
of those mighty trees! They belong
with the Grand Canyon and

among the sublime won-
ders of the world.
The thought forces Itself upon Us

that It Is Mr. Van Dyke's people that
see neither big tree nor sky who have
thf casting votes at many an election
of people's Mayors and such things.

Kansas As It Not Sung - - m

After reciting In The Nation the"
story of Puritanism and Its successful
crusades in Kansas, William Alien
White continues:

What wo lack most keenly is a
sense of beauty and the love of it.

Nothing Is more gorgeous In color
and form than a Kansas sunset! yet
It Is hldJcn rrom us.

The Kansas prairies are as mys-

terious and moody as the sea la
ttidr loveliness, yet we graze thera'fl
and plow them and mark them with
roads and do not see them.

The wind In the cottonwoods Iltpa
songs as full of meaning as those
the tides sing, and we are deaf.

The meadow lark, the rea Dira.
the quail live with us and pipe te
us all through the year, but our
musicians have not returned the
song.

The wlJe skies at night present
tho age-ol- d mystery of life, In
splendor and baffling magnificence,
yet only one Kansas poet, Eugene
Ware, has ever worn Arcturus as a
bosom pin.

Surely Vk righteousness which
exalts a nation does not' also blind
Its eyes and cramp Its hands and
make It dumb that beauty may ally
past unscathed.

Surely all Joy. all happiness, all
permanent delight that restores the
soul of man, does not come from
the wine, women and song, which
Kansas frowns upon. t
Does Mr. White hesltato to confess

how Joy and poetry can be weighted
out of tho heart by too mucn iron in
the law?

Ohl These Mothers! - --

Mother has grieved for a day be
cause news of Tom's preferment has
como to her from other word than his
own. But at night there Is a loud
summons from without and things
happen thus:

She groped through the dark and
turned the key; flung open the door
anxiously. A tall stranger rushed
at her, caught her In his arms and
cried:

"Mother I Mother 1"
Before she cbuld speak she knew

that this strange violent person
was one of the Associate Justices of
the Supreme Court of the United
States, lie told her so himself and ,

added:
"As soon as I knew It for sura t

Jumped on the first train to brine;
you the news myself. I hope you
haven't heard It. Have you?"

Kor all her panic of joy she re-
membered to be this overgrown
child's mother, and to say what he
so wanted to heaj:: "No. I never
dreamed of It. I can't believe Ut"

And her frowsy husband, grin-
ning like an overgrown lout, for
once had .tact enough to perjure
himself like a gentleman and gasp:

"Supreme Court I Associate Jus-
tice! Tho President appointed you!
Mother, did you hear thatl"
A little mother story, this, from

"The Old Nest" (Harpers), Rupett
Hughes's story of how Tom grows up
and away from Carthage.

i


